Mage nofpund or type unknown

Mpexae, 4eMm roeopuTb 06 aBTOMaTM3NpPoOBaHHOM paboyem mecTe (APM) meHenxepa,
Heobxoanmo pa3obpaTbcs BoobLle ¢ noHATMEM APMa.

ABTOMaTM3NpoBaHHOe pabovyee MeCcTo - 3TO NPOrPaMMHO-TEXHUYECKUIN KOMMIEKC
aBTOMaTU3MPOBaHHOW cucTeMbl, obecrneydmBatoulen BbipaboTKy pelleHnn Ha OCHoBe
aBTOMaTU3aUNN NMHHPOPMAaLMOHHBIX MPOLLECCOB B Pa3/INYHbIX chepax AesTesIbHOCTH
(ynpaBneHune, npoekTnpoBaHue, Nponu3BoACTBO M TaK ganee) nam nx coyetaHmax. APM
NnpuU3BaH aBTOMaTU3MPOBaTb OMpenesieHHY0 OeATeNbHOCTb, TEM CaMbiM obnervas Tpyn
Nnosib30BaTeNs, YCKOPASA Npouecc aeatesnbHOCTH, obecneymBasi KOHTPOJIb U TOMY
nogobHoe. ABToMaTmM3npoBaHHoe paboyee MecTo BK/IOYaeT B ceba koMmnbloTep
(HOyTByK, CMapT(OH, NaaHWeT) C YCTaHOBJIEHHbIMU Ha HEM HeobxoanMbIM HabopoMm
nporpamMmmHoro obecnevyeHuns, NnpenocTaBaseT BO3MOXXHOCTb BBOAa MH(OpMaLun
(knaBnaTypa, CEHCOPHbIN 3KpPaH, Mblllb, CKaHep, MUKPOKOH), ee 06paboTKy 1 BbIBOA
pe3ynbTaToB BBOAA N 06paboTKuM (Ha aKpaH, NpuUHTEpP, KOJMOHKK). APM Takxxe, Kak
npaBwJ0, XapaKTepunlyeTcs AOCTYNOM K IHTepHeTy U/unun sokasbHON CceTun
opraHmsaumun, Haan4nem cpencTB KONMPOBaHUSA, NPOEKLMOHHOr0 0bopynoBaHMA
(NpoekTop, 3KpaH), ANKTOOHa, TenedoHa 1 akca. B HEKOTOpPbLIX C/yYasX MMerTCA
WHTEepaKTUBHbIE OOCKW, CpeacTBa Onpoca 1 roslocoBaHms. TexHnyeckoe obecnevyeHumne
APM [0N>KHO rapaHTUPOBaTb BbICOKYIO HAaLEXHOCTb TEXHUYECKUX CPencTs,
opraHmsaumio yaobHbix oasa nonb3oBaTensa pexxmmMmos paboTbl (aBTOHOMHbIN, C
pacnpeneneHHom 6a3on gaHHbIX, MHPOPMALMOHHbIN, C TEXHUKOWN BEPXHUX YPOBHEN U
T.4.), cnocobHocTb 06bpaboTaTh B 3a4aHHOe BpeMsa Heobxoanmbih 06beM AaHHbIX. APM
ABNAETCA UHONBUAYAJIbHBIM MOJIb30BaTENbCKUM CPEeACTBOM U A0JIKHO obecnevymBaTb
BbICOKY0 3PrOHOMUYHOCTb U KOM(OPTHOCTL 00CNYyXUBaHUS.

CywecTByeT MHOXXecTBO APM: APM nH>xeHepa, APM byxrantepa, APM npoeKTnpoBLLMKa,
APM onepaTopa un 1.40. APM MeHe)Xepa Tak e cyLiecTByerT.

O4yeBMAHO, 4TO CyLWHOCTb APM MeHe )Kepa - aBToMaTuU3auUmnsa yrnpassieHYeCKuX
rnpoLeccoB, opneHTaumnsa Ha NpuHATne peweHnn. OCHOBHbIE 3a4a4u, peLleHno KOTOPbIX
cnocobcTByeT APM MeHen)kepa: nosy4vyeHmne nHhpopmaumm o6 0CHOBHbIX NOKa3aTensx,
XapaKTepU3yLnX COCTOSAHNE XO3NCTBEHHON OeATeNbHOCTMN OpraHmn3aunm Ha TeKyLnin
MOMEHT; aHann3 paboTbl 06beKTa ynpaBaeHMs, 3a KOTOPbIN OTBEYAET KOHKPETHbIN
MeHen>Xep; NHpopMaLMOHHAsA Nogaep>XXkKa NpUHATUS pelleHnn; hopMmupoBaHme
CTAaTUCTUKWN; KOHTPOJIb OUCUUMIINHBI; COCTaBNeHMe naaHa paboTbl C KOHTPOJIEM CPOKa
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NCrMoJIHeEHWNA.

APM meHep)xepa npeactaBnseT cobon, No CyTn, 3/IEKTPOHHbIN 0PUNC, KOTOPbIN
n3basnsaeT coTpyagHuka oT 6onblUen YaCcTu PYTUHbI, MO3BOJIAS aBTOMaTU3NPOBaTb
cnepyouwme suabl paboT: BegeHne TeKCTOBOW AoKyMeHTauum; obpaboTka noctynatowen
N NcxopsLlen KoppecrnoHgeHUn; XpaHeHne, NoncK 1 nepeaada LOKYMEHTOB; aHan3
OaHHbIX; onepaTUBHasA CBA3b U OMNoBeLlleHne; NpoBeaeHne KOHpepeHLnin, BCTpeY «
COBeLLaHnmn; NpUHATUE ynpassieH4YeCcknx peweHuin. Kpome npoyero, APM meHenxepa
comepXuT obyyatoulyo cucTeMy. 3TOT KOMMOHEHT NpeacTaBnseT cobor KoMnnekc
WHTErpmpoBaHHbIX MOACKA30K, 3aK/IafoK, yKa3aTesien U CrpaBOK, BCTPOEHHYIO CUCTeMY
NnPUMepoB N TMNEepPTEKCTOBYIO CUCTEMY AOKYMEHTaLUUN, BKKOYaKOLWY PYyKOBOACTBO
nosib3oBaTesid U PYKOBOACTBO NPOrpamMMmcTa, CUCTEMY KOHTPOA N 0bHapyXeHus
ownbok. MNMonb3oBaTeNb CO CTOPOHbI MPOrpaMMHON cpebl A0JIKEH OWyLaTb
NOCTOSIHHYIO NOOOEP)KKY CBOEro »esnaHumsa paboTaTb.

Co3OaHue aBTOMATM3MPOBaHHbIX pabo4ynx MecT npegnosaraeT, YTO OCHOBHbIE onepaLnm
MO HAaKOMJIEHWUIO, XPaHEHUIO N NepepaboTke MHMOPMaALIMK BO3NAratoTCs Ha
BblYNCANTENbHYIO TEXHUKY, @ CMEUMaNNCT BbIMOJHAET YacTb PYYHbIX onepauni un
onepauuin, TpebyrLnX TBOPYECKOro noaxona npu NoAroToBke peleHnin. TexHoaorns
aBTOMATU3MPOBAHHbIX paboynx MeCcT cokpallaeT NOTOK ByMa)KHbIX HOCUTENEN, CHUXXaeT
TPYOOEMKOCTb BbINOJIHAEMbIX PAaboT, NOBLILLAET NPOdECCMOHASIbHbIA YPOBEHb
PabOTHUKOB N KOM(OPTHOCTb YCIOBUI UX PaboThI.

NMpuHMMasa peleHne o HeobxoANMOCTM aBTOMATM3aUNN OeATENbHOCTN MeHeLXepa,
opraHmu3aumsa ctTankmeaeTcsa ¢ npobnemon Boibopa. Hanpumep, KOMMNaHUa MOXXeT
npuobpecTun roTosoe NporpamMMmHoe peweHme. MNMosoXXnTenbHbIMU MOMEHTaMn TaKoro
BbibOpa MOXKHO CHMTaTb HEBLICOKYIO CTOMMOCTb, BbICOKYIO HafeXHOCTh,
YHMUBEpPCa/IbHOCTb aBTOMaTU3npyeMbix onepaun. OgHako npuaeTca noacTpameaTbh
AeATeNIbHOCTb NoA AaHHYI0 MoAesb, a cneunduyeckyto oT4eTHOCTb BCe PaBHO
hopMUpoBaTb BPYHHYIO UM C MOMOLLbIO CTOPOHHUX MPOrpaMMHbIX CpeacTB. Apyron
BapuaHT - NnpuobpecTn aganTmpyemoe peLeHne n ycayrm no Hactponke (M ganbHenwemn
noafep>XKe 3Toro NporpaMMHOro rnpoaykTta). B atom cnyyae APM byneT HacTpoeHo nop
HY>XObl KOHKPETHOr0 MeHea)xepa 1 n3baBuUT ero OT UCMNOJIb30BaHMUA CTOPOHHUX
nporpaMm. CTOMMOCTb NOKYMNKW U UCMOJIb30BAaHUA TaKOro peweHnsa dbyageT cywecTBeHHO
BblLLe NpeablayLero BapnaHTa, a HaaeXXHOCTb MOXXeT CHU3UTLCS, TakK Kak B npouecce
HaCTPOMKN NOL KOHKPETHbIe HY>XObl MOTYyT ObITb BHECEHbI HEKOTOpPbIE OWNbOKK. ECTb
BapWaHT HaHATb CNeunanncToB, KOTopble CO30aAyT NOJIHOCTbLIO FOTOBOE peLlleHne ans
KOHKPETHbIX HY>X [ C HYJ1. DTO OnpaBhaHHO B CJly4ae BbICOKOW cneunnyHoCcTn 3aaau
OopraHm3aumu, BbICOKOro YPOBHSA KOH(pMOEHUNaNIbHOCTU N B CJlyYae, eCc/in roTosoe



pelleHne 0erncTBMTEesIbHO NOJIHOCTbID COOTBETCTBYET LeNAM U 3a4avyaM opraHusauunn.
Ha cerogHSAWHWIA MOMEHT CYLLECTBYIOT U CMeunanancTbl, CNocobHble MPon3BecTr
NMpaBuUJIbHbIN BbIOOP pelueHns Ans KoMnaHum nu, CObCTBEHHO, CaMu MPOrpaMMHblie
NMPOAYKTbIl, CNOCOOHbIE PEeLnNTb CaMble pa3HoobOpa3Hbie 33434 MEeHEeA)KMEHTA.

B Poccun ogHUM 13 CaMbIX N3BECTHbIX NPOU3BOAUTEsIEN NMPOorpaMMHOro obecnevyeHus
Ons asToMaTm3auum paboTel opraHmnsaunm asnsetca gpupma 1C. Cuctema nporpamm
«1C: MNpegnpuatue» npegHa3HadvyeHa a1 aBToMaTU3aumMm yrnpasjeHna u y4eTa Ha
npeanpuaTuaxX pasfiMydHbIX oTpacien, BUOOB AeSATesNIbHOCTN N TUMOB (PUHAHCUPOBAHUSA, U
BKJItOYaeT B cebs pewleHns o9 KOMMNIEKCHOM aBToOMaTM3aunm Npon3BOACTBEHHbIX,
TOProBbIX U CEPBUCHbIX NPeanpUATUA, NPOAYKTbI ANA yrpaBsieHnsa puHaHCcaMu
XOJIAVHIOB M OTAENbHbIX NpeanpuaTuin, segeHmna byxrantTepckoro yyeTa
(«1C:byxrantepusa» - caMas U3BecTHas y4eTHad nporpamMma B psage cTpaH), pacyeTa
3apnaaThbl U yNpaBAeHNa KagpaMu, 0asa yvyeTa B OI00)KETHbIX yH4peXAeHUsX,
pa3Hoobpa3Hble oTpacseBble U CNeynann3npoBaHHble peweHns, pa3paboTaHHbIe caMon
umpmon 1C, ee napTHepaMu U HE3aBUCUMbIMN OpraHn3auLnaMu.

HeobxoammMocTb aBTOMaTU3aLMM O4eBUAHA: B pe3ysibTaTe aBToMaTU3aLmm
MPOWU3BOANTENBHOCTb TPpyAa COTPYAHUKOB YBE/IMYMBAETCSH, YMEHbLLLATCA 3aTpaThbl Ha
06paboTKy OOKYMEHTOB, @ TaK)Xe CHUXXaeTCa KOJIMYeCTBO OWMNOOK, BO3HMKAIOLWWX 13-3a
BJINAHUSA «4esloBe4YeCKoro paktopa».

PykoBoauTento Hy>xHa o6obuieHHas, 4oCToBepHas U NosiHas nHdopmauus,
MO3BONAOLLAA MPUHUMATb NMPaBUJibHbIE PELLEHNS, a TakKXXe CpeacTBa aHanm3a 1
NJAaHMPOBAHUSA Pa3INYHbIX chep OeATesIbHOCTU X039NCTBEHHOro cybbekTa.
CneunanncTy-ncnonHnTennto Heobxoamm yagobHbIn MHCTPYMEHTapun ana obecnevyeHuns
npogeccrnoHanbHON AEATENbHOCTN B KOHKPETHOW 06n1acTu, 4To onpenensiercs
NMPUMEeHSAeMbIMN B aHHON chepe npegMeTHbIMU TEXHOJI0MMAMN N pa3fesieHnem
obsa3aHHOCTENn Mexxay ynpasieH4YeckumMmm paboTHMKaMmu. TpyoHO He COrnacmuTbCsa CO
C/I0BaMU KaHaACKOro npeanpuHuMmaTensa n busHec-tpeHepa bpanaHa Tpencu, KOTopbIn
CKa3salsl, 4TO «UeJIbio CTPpaTErumn SBJSIETCSA OTbICKaAHNE Takoro rnyTu, KOTOPbIV TpebyeTt
HanMeHbLUEero pacxona BpeMeEHU U SHEPrun n AaeT BO3MOXXHOCTb AOCTUYb HanbosibLuero
ycriexa». YaCcTblo TaKoro nyTu N 9BJSEeTCHA opraHm3auma aBTOMaTU3UPOBAHHOIO
paboyero mecta cneuynanncTa-meHepxepa.
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